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Affordable  •  Accountable  •  Alignment

S U C C E S S F U L  R E G I O N A L  I N T E G R A T E D  E N T I T Y

T H E  H O W

Jurisdictions:
Data 
Research 
Analysis

Regional collaborative approach  •  Long-term community challenge  •  Integrated resources & strategies  
•  Traditional local government structure (Not built for this challenge)  •  Depoliticize the issue

 T H E  W H Y

T H E  W H A T

Legal structure
Initial funding
Initial staffing
Governance structure
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