
Recommendation for Formation of 
Spokane Regional Authority for Homelessness, Housing, Health and Safety



Welcome





Thank You
A Way Home Washington
Amerigroup

Avista
Better Health Together
Blessings Under the Bridge
Career Path Services
Catholic Charities
CHAS
Christ Kitchen
City Gate
City of Airway Heights
City of Cheney
City of Medical Lake
City of Spokane
City of Spokane Valley
City of Spokane Vally Law Enforcement
Comm. Health Plan of Washington
Common Good
Community Colleges of Spokane
Community Minded Enterprises
Compassionate Addiction Treatment
Continuum of Care
Cornerbooth Media
Cup of Cool Water

Department of Commerce
Dept. Of Veteran Affairs
DOC Re-Entry Division
Downtown Rotary
Downtown Spokane Business Improvement District
Downtown Spokane Partnership
DSHS
Eastern Washington University
Empire Health Foundation
Exchange Club
Family Promise
Frontier Behavioral Health
Gonaga Haven
Goodwill Industries
Greater Spokane Inc
Habitat For Humanity Spokane
Hello for Good
Hope House
House of Charity
HUD
Jewels Helping Hands
Meals on Wheels
Molina Health Care
Multicare Spokane

Native Project
New Hope Resource Center
Northside Rotary
Our Place
Pioneer Human Services
Providence Hospital
Revive
Rising Strong
Salvation Army
Second Harvest
Shalom Ministries
SLIHC
Smith-Barbieri Foundation
SNAP - Spokane Neighborhood Action Partners
Spokane Association of realtors
Spokane Business & Commercial Property Council
Spokane City Council
Spokane City Library
Spokane Community Colleges
Spokane County
Spokane County Board of Commissioners
Spokane County Continuum of Care
Spokane County Library
Spokane County Sherriff's Office

Spokane Homeless Coalition
Spokane Housing Authority
Spokane Police Department
Spokane Public Schools - HEART
Spokane Regional Emergency Communications
Spokane Regional Health Dist.
Spokane Transit Authority
Spokane Valley Partners
St Aloysius Church
St Margarets Shelter
Summit for the Common Good
Tenants Union of Washington State
The Gathering House
The Native Project
Together Washington
Transitions
Truth Ministries
Union Gospel Mission
Unitarian Universalist Church of Spokane
United Health Care
United Way
Veterans Administration
Village Cohousing Works
VOA, Hope House, Crosswalk, Young Adult Shelter
West Plains Chamber of Commerce
Women’s And Children’s Free Restaurant
YWCA of Spokane



Team 

Gavin Cooley Rick RomeroTheresa Sanders Sarah Schwering



Text your questions to: 

(509) 219-0383



Spokane Unite



Why We’re Going Big

Text your questions to: (509) 219-0383



Text your questions to: (509) 219-0383

Guiding Principles









Homelessness Rates - Comparisons 
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Homelessness Rates - Comparisons 



Spokane County Permanent Year-Around Beds vs. Homeless Count
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Text your questions to: (509) 219-0383

Guiding Principles



Legal Structure



Legal Structure
• Why a PDA?

• Assist in administering federal/state grants or local programs
• Enhance governmental efficiency and service provision
• Improve a municipality’s general living conditions

• How a PDA is Created:
• Corporate Charter
• County-wide Creating Resolution 
• Interlocal Agreement (ILA) between Participating Jurisdictions

Text your questions to: (509) 219-0383



Corporate Charter
• Creation Authority

• Powers of the Authority

• Guiding Principles

• Governing Board

• Term and Termination

• Approved by all partner entities

Text your questions to: (509) 219-0383



County-wide Creating Resolutions

• Reference and incorporate the Charter

• Reference and incorporate the ILA

• Adopted by the County Board

Text your questions to: (509) 219-0383



Interlocal Agreement (ILA) 
between Participating Jurisdictions

• The initial ILA (to be adopted with the Charter and the Resolution) will 

define the intent for what the partner entities are transferring to the PDA:

1. Funding

2. Staffing

3. Contracts (Provider and Shelter)

• The final ILA will define the actual (1) Funding, (2) Staffing and (3) 

Contracts that will be transferred by the end of 2023

Text your questions to: (509) 219-0383



Governance 
Structure



Governance Structure

Text your questions to: (509) 219-0383

Authority 
Governing Board *

Authority 
Implementation Teams

Authority 
Advisory Commission

* Regional Authority may serve as Lead Agency / Collaborative Applicant for 
Continuum of Care Board (COC) if requested by COC



Governing Board
• 5 standing board members 

from participating jurisdictions:
• Spokane Mayor or Designee
• Spokane City Council 
• County Commissioner
• Valley City Council
• Small Cities Representative

13 Board Members Total
• 8 non-elected appointed sector representatives 

selected by entire Authority Governing Board 
from recommendations submitted by Authority 
Executive Director:

• Housing Public
• Housing Private
• Medical
• Behavioral Health
• Public Safety 
• Lived Experience  
• Business 
• PhilanthropyExecutive Committee: Appointed annually by 

Authority Governing Board: CEO (standing) 
Chair, Vice Chair, Treasurer & Secretary Text your questions to: (509) 219-0383



Transfer of 
Funding, Staffing, 
Contracts



• Funding
• Staffing
• Provider contracts
• Shelter contracts

Text your questions to: (509) 219-0383



Text your questions to: (509) 219-0383

Guiding Principles



9 Guiding Principles



1. Our region cares for those in 
need and our service providers 
are doing hard but remarkable 
work.

Text your questions to: (509) 219-0383



2. Our region wants and 
deserves a clean, safe and 
healthy community.

Text your questions to: (509) 219-0383



3. Individuals can be helped out 
of homelessness with 
appropriate services and an 
expectation to succeed.

Text your questions to: (509) 219-0383



4. Our region cannot merely 
build its way out of our 
homelessness crisis - services 
AND access to housing are the 
path to success.

Text your questions to: (509) 219-0383



5. Treatment is often a priority.

Text your questions to: (509) 219-0383



6. Detention remains a 
necessary accountability tool.

Text your questions to: (509) 219-0383



7. Emergency shelter is not 
housing but a connection 
point to services.

Text your questions to: (509) 219-0383



8. Integration of dollars, 
services, people and data 
are critical to successfully 
and sustainably managing 
homelessness.

Text your questions to: (509) 219-0383



9. The integration of housing, 
health and safety are critical to 
long-term success. 

Text your questions to: (509) 219-0383



Reimagining Our 
Methods



Text your questions to: (509) 219-0383



Target Outcomes for 18-24 months

Outcome #1: Housing: 40% Reduction in Unsheltered 
Homeless

Outcome #2: Health: Establish Integrated Resource Model

Outcome #3: Safety: Diversion & Detention
Text your questions to: (509) 219-0383



What’s 
Next?



The Next 60 Days

1. Legislative process
2. Execute the legal documents 

to create the Authority

Text your questions to: (509) 219-0383



Before Year-End
• After creation of the Authority, 
90 day transition period to 
transfer of commitments 
(funding, staffing and contracts) 
aligned with budget cycles

Text your questions to: (509) 219-0383



Q&A
Text your questions to: 

(509) 219-0383



We Need You
• Participate in the legislative process
• Visit spokaneunite.org to share your 

feedback
• Host a community event
• Email admin@spokaneunite.org 

Text your questions to: (509) 219-0383



Thank You!

www.spokaneunite.org   admin@spokaneunite.org  
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